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1. YILLI RREUNG HOUSING ABORIGINAL CORPORATION 

 

Yilli Rreung Housing Aboriginal Corporation (Yilli Housing) is a leading provider of affordable 

housing based in Darwin in the Northern Territory. We are an independent, Indigenous 

based organisation, delivering professional housing management, maintenance and 

construction services to the Top End community.   

We manage the tenancies and municipal services of Indigenous communities and we 

provide affordable housing to individuals and families who are disadvantaged in the 

mainstream housing market.  

We also offer a range of support services to our clients and offer a supported environment to 

teach people about the rights and responsibilities of a tenancy. 

We have a dedicated team of property managers, project officers, and works and 

maintenance staff who manage the tenancies, maintenance and works projects on Yilli 

Housing properties. 

Affordable Housing 

We place our clients in a range of affordable housing rental properties in Palmerston,  

Karama and on Berrimah Estate.  

 

Berrimah Estate is 

the only affordable 

housing estate in 

Darwin and provides 

affordable 

accommodation for 

over 50 families. It 

also offers caravan 

sites, single men’s 

accommodation and 

hostels for men and 

women. Most people 

on the estate are low 

to middle income 

families working in 

service industries.  Susan Williams Property Manager Berrimah Estate doing a property  

                                       inspection with a client    

 

The estate is made up of good quality accommodation with affordable rents, allowing people 

to save for a deposit for a home or to enter the mainstream property market. It also provides 

an avenue for people who are disadvantaged in the mainstream rental market to gain a 

tenancy. 
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Community Housing 

In partnership with Indigenous leaseholder organisations and the NT Government, Yilli 

Housing provides housing management, maintenance and municipal services to the 

following communities: 

• Bagot Community 

• One Mile Dam Community 

• Knuckey’s Lagoon Community 

• Palmerston Indigenous Village 

• Wairuk Community 

• Bulgul Community 

• Walagurrmimi Community 

•  Durduga Tree Point Community 

• Amangal Community 

• Pandayal Community 

• Minmarama Community 

• Kulaluk Community 

• Woolaning  

 

We also provide housing management and maintenance to: 

• Belyuen Community 

• Acacia/Larrakia 

 

Yilli also takes an active role in assisting people in communities to manage their water 

consumption and utility bills through education and regular liaison with Power and Water. 

Repairs, maintenance and upgrade works  

Yilli staff and contractors undertake all housing repairs and maintenance on our properties. 

Yilli works with quality local contractors with a commitment to employing Indigenous people. 

Yilli also carries out larger scale works such as housing upgrades and landscaping on Yilli 

properties and for external and government organisations.  

Emergency Relief  

Yilli Housing provides emergency relief services to people in urgent housing need through 

food vouchers, bond and bill assistance and emergency accommodation. Yilli has a one 

bedroom cabin on Berrimah Estate which is used for onsite emergency accommodation for 

people in urgent need.  

 

Training and Employment 

At Yilli Housing we believe in providing employment and training opportunities for Indigenous 

people. We have over twenty Indigenous staff members in full or part time employment and 

are always seeking ways to improve the lives of Indigenous people through opportunities to 

work and study. 
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2. CHAIRPERSON’S REPORT 
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3. OUR BOARD 

YRHAC has a skills-based board structure, and members and directors are selected for their 

skills, knowledge, ability and commitment to assisting the community. 

Regina Bennett - YRHAC Chairperson 

Regina Bennett is the Manager of the Darwin Aboriginal and Islander Women’s Shelter 

Incorporated (DAIWS) and has worked with the DAIWS organisation for the past 10 years. 

Previously, she volunteered on the DAIWS Management Committee for approximately 14 

years. 

Before starting full time employment with DAIWS, Regina worked with the NT and 

Commonwealth Governments for 23 years. Regina also sat on the council of the Aboriginal 

and Torres Strait Islander Commission (ATSIC) for five years before it was closed down. 

She is the Chairperson on the Darwin Regional Indigenous Advancement CDEP Corporation 

and a member of the Ironbark Employment board.  

In 2004, DAIWS endorsed Regina’s attendance at the inaugural National Indigenous 

Leadership program in Adelaide.  Through the 

National Indigenous Leadership program Regina 

completed a Certificate IV in Indigenous 

Leadership, a qualification that she has found 

invaluable in her career.  

The skills and knowledge that Regina gained 

from working in government, combined with her 

experience with ATSIC and all she learned from 

the National Indigenous Leadership program 

assisted her to manage the transition from the 

public to community sector with confidence. 

In 2006, Regina became a board member for 

YRHAC, a role she says she has found both 

challenging and rewarding. 

“It gives me satisfaction to be able to assist 
people in improving their lives by assisting in 
providing accommodation and support systems 
around them,” says Regina. “It is also satisfying 
to see the dedication and drive within the 
YRHAC board and staff past and present who 
are passionate about making a difference for 
Aboriginal and Torres Strait Islander people.”  
 

Left to Right – Regina Bennett, Colin 
       Tidswell, Lorraine Beetson, Jon Harris 
                       

Jon Harris - Vice Chairperson  

Jon has been involved in the training and mentoring of Indigenous people for many years. 

Through his work, he has assisted Indigenous people to achieve sustainable employment 

and to develop the confidence to be able to provide for their families and extended families. 
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Jon currently works as the Workforce and Training Manager with Power and Water Authority 

Remote where he works with remote communities to promote employment, training and help 

Indigenous people with opportunities for personal growth and empowerment. 

Jon says that his background and experience assist him to understand the needs of the 

community and the importance of consultation and information sharing. 

Lorraine Beetson – Treasurer 

Coming from a rural Indigenous background, Lorraine has experience in teaching in 

Adelaide River and managing hotels throughout the Northern Territory. Lorraine currently 

works with the Darwin Aboriginal and Islander Women’s Shelter Incorporated (DAIWS). She 

has sat on the board of Yilli Housing since 2005 and says has seen significant growth and 

changes since then.  

 

Tania McLeod - Secretary 

Tania works as Senior Program Officer for The Fred Hollows Foundation’s Indigenous 

Australia Program where she runs programs to increase the capacity of locally managed 

health organisations and groups.  

She has a particular interest in the areas of substance misuse, housing, health, law and 

order and human rights awareness. 

Her experience includes advocating for homeless people on issues such as health and 

housing services, harm minimisation and child protection. Tania has also worked with 

Larrakia Nation to coordinate community service programs.  

She is a member of the Diplomacy Training Program Alumni and the Indigenous Human 

Rights Network Australia (IHRNA) interim Steering Committee.  

Tania works to promote awareness on the rights of Indigenous peoples whenever she can.  

Members 

 Tracy Peris  

 Jodie Farrow   

Meetings Held 

18th September 2013 

13th November 2013 (AGM) 

4th February 2014 

3rd June 2014 

The average director attendance was 95%. 

Outstanding legal matters 

No legal matters are outstanding. 
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4. CHIEF EXECUTIVE OFFICER’S REPORT 

 

Firstly I would like to say a big thank you to all our incredibly skilled, dedicated and 

hardworking staff. They work in difficult conditions with limited resources but still always 

manage to get the job done. Thank you to you all. 

Well it has again been a very busy but successful year for Yilli Housing. I am so proud of 

what we have managed to achieve. This year has undoubtedly been the single biggest year 

in Yilli’s history as we have managed to provide more infrastructure, housing and services to 

our communities than ever before. 

This has included the renovation of 17 houses across 

our communities. When you couple this with work that 

we have done in previous years we have bought over 

30 houses back on line in the last few years. We have 

now renovated and bought back online every house 

that is considered viable and we now have the greatest 

number of housing stock in the history of Yilli. 

This does for me however pose some questions as 

there has not been any new housing stock funded in 

the Darwin Town Camps for nearly 10 years. During 

that time we have of course had a large natural 

increase in population and greater urban drift. We have 

shown to government that we can do the job as every 

viable house in now occupied. There have been large 

housing construction programs in the remote 

communities but none in Darwin. We now need the 

government to step up and start to provide some additional new housing.  

We were successful this year in finally gaining funding for Municipal Services for Kulaluk and 

Minmarama communities, something we have fought for a long time and will benefit these 

communities in increased services. We also gained the additional community of Woolaning, 

so we are now able to service that community. 

Our affordable housing continues to be in high demand and four additional properties were 

added this year. The cost of living continues to rise in Darwin and low income families 

struggle to survive.  

With all of these demands and pressures the job for Yilli Housing gets more difficult each 

year but the organisation continues to rise to the challenge. 

Lastly I would like to thank the Board members who volunteer their time to make Yilli 

Housing the success it is today. 

Colin Tidswell 
Chief Executive Officer 
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5. ORGANISATIONAL STRUCTURE 

Property Manager 

Berrimah Estate 

Property Management 

Property Manager 

Belyuen & Acacia 

Property Manager 

PIV, Knuckey’s 

Lagoon, 

Outstations 

Property Manager 

Bagot, One Mile, 
Kulaluk, 

Minmarama 

Managing Tenancy Agreement, delivering Support Services and 
Emergency Relief 

Yilli Rreung Aboriginal Housing Corporation Board sets the strategic direction, develops partnerships and 

policy and monitors organisation outcomes  

 CEO 

Leaseholder organisations, government, tenants, community members, partners and stakeholders 

Finance and   

Administration 

Accountant 

Financial Reports, 
Accounts, Records 
Management and 

Procedures 

Reception Finance Officer 

Grounds 

Supervisor 

 Works  

Works Manager 

Property 
Maintenance 
Officers x 2 

Groundsmen x 3 

Repairs and Maintenance, Building 
Construction, Renovations and Grounds 

Maintenance, Cleaning 

Foreman 

Cleaner 
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6. WHO WE ARE 

Our Vision 

Yilli Housing is a peak independent, non-government, Aboriginal organisation that aims to 

deliver affordable accessible and sustainable quality housing to people in the Top End of the 

Northern Territory. 

Our Mission 

To achieve our Vision we will: 

 service our client base in a holistic manner which supports our tenants to improve 

their lives to a high level 

 communicate effectively with our stakeholders and partners 

 have well trained and resourced employees 

 create a diversified funding base 

 have strong governance and operational structures 

 have a strong and prominent Aboriginal identity 

 have a diverse mix of asset structures 

 provide leadership in the NT affordable and community housing spaces  

 take pride in our achievements on behalf of our clients  

 be consistent and timely in the delivery of services across all areas of activities 

 work in partnership with government and non-government organisations to benefit 
our clients 

Our Values 

We believe in: 

 Honesty with clients, our partners, our stakeholders and with ourselves 

 Recognising and respecting the diversity of our clients and employees 

 Being fair to all our clients 

 Having empathy with our client base 

 Preserving and improving the quality of life for our tenants 

 Being transparent in our  dealings with all our clients 

 Appreciating our employees 

 Investing in training and our employees’ knowledge and skills 

 Having integrity in all our dealings 

We are: 

 A provider of holistic support services to our tenants. 

 Property managers on behalf of our leasehold organisations and government. 

 A provider of housing solutions which best suit the needs of our tenants. 

 Service providers to a wide range of communities and outstations 

 An Aboriginal Corporation. 

 Facilitators of training and employers of Indigenous people. 

 Governed by a skills based Management Board. 

 An organisation operated by qualified and competent staff. 

 A provider of property services including cleaning, grounds maintenance, 

renovations, construction and municipal services. 
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Our Code of Conduct 

As an organisation, we:  

 Comply with the laws of Australia and Northern Territory and operate within the spirit 

of those laws. 

 Respect cultural and moral standards and dignity of the individual. 

 Demonstrate integrity and humanity avoiding all discriminatory practices including 

those relating to culture, race, sex, religion or politics. 

 Respect the confidentiality of information which comes to our employees in the 

course of their duties. 

 Manage all available resources effectively and economically. 

  Foster all employees who seek to integrate their aspirations with the requirements of 

the organisation. 

 Ensure that all contracts and terms of business are clear, concise and honoured in 

full. 

 

 

 

 
Yilli Property Managers with the Chief Minister of the Northern Territory 
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7. OPERATIONAL REPORTS 

7.1 Property Management 

 

Community Housing 

 

Community Housing is housing that is provided to Indigenous people on the Indigenous 

living areas (town camps and outstations) in the Darwin region. It is offered at a nominal rate 

of $40 per bedroom per week or $60 per dwelling on outstations. 
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Estimated Population - Darwin Town 
Camps

 
Yilli currently manage 144 houses in the Darwin Town Camps. The resident population of these 

areas is estimated to be 980 people. 

 

Yilli Rreung Housing Aboriginal Corporation employs three property managers who oversee the 

tenancy management of the Yilli communities. These officers also assist clients with the 

management of their utility accounts, particularly their water bills. 

 

Rental income improved significantly during this financial year. This was due to the greater 

monitoring of tenants and rental income by the property managers. Rental income has 

increased 22% over the period. 

 

Unfortunately, rental arrears are still high with some tenants and in some communities. 

Property managers are working closely with these clients to ensure rent is paid. During the year 

Yilli Housing carried out joint servicing of communities with the Department of Human Services 

(Centrelink). This has been very successful with clients being able to put in place direct debits 

for rent and arrears as well as ensuring they are receiving all the benefits they are entitled to. 
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Affordable Housing 

 

Affordable Housing is housing that which is offered at a set rental rate below the average 

median Darwin rental price. That rate is currently approximately 40% below the Darwin 

average. The main target group for this housing is low income families or people that are not 

eligible for public housing due to their income but cannot afford mainstream rentals. 

 

Yilli employs 1.5 officers to manage 65 affordable housing properties at Berrimah Estate, six 

properties in Palmerston, two in Leanyer and one in Karama.  

 

These houses are currently leased from NT Housing at a peppercorn lease. Extensive lobbying 

has been done with government to increase the number of affordable houses available under 

Yilli management, resulting in an additional two properties being released to Yilli in the 2013/14 

financial year. These houses were fully renovated by Yilli and are now tenanted.  

 

Berrimah Estate estate showed a small operating surplus in the 2013/14 financial year. 

 

NT Government contracts – Belyuen and Acacia Larrakia 

 

Yilli was successful in the new NT Government tender process for the Community Housing 

Officer (CHO) and Housing Maintenance Officer (HMO) contracts for these two communities. 

Contracts are now in place for 3 years. Yilli employs one dedicated officer to perform these 

duties. 

 

7.2 Emergency Relief 

 

Yilli Housing provides emergency relief to clients who are experiencing hardship. 

A total of 173 emergency relief clients were seen during the year. Clients mainly sought food, 

emergency accommodation, bond assistance and help with overdue utility accounts.  

20%

41%

39%

Emergency Relief

Bond

Food Voucher

Emergency
Accommodation/other
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7.3 Community Repairs and Maintenance 

YRHAC employs a works manager, a works foreman, grounds supervisor, two tradesmen, four 

groundsmen and a cleaner to carry out housing repairs and maintenance across its 

communities and housing stock.  

 

The corporation also uses preferred contractors for specialised electrical and plumbing works. 

These contractors must be qualified local firms that have a commitment to Indigenous 

employment.  

 

A total of 1584 attendances for housing repairs and maintenance were carried out during the 

year.  

 

These consisted of: 

 

Urgent – Attended to and rendered safe 255 

Priority – Attended and satisfactorily 

finished 

347 

General or routine repairs – Attended 

and satisfactorily finished 

982 

 

It is interesting to note that we are doing a far greater number of general repairs and less urgent 

repairs than last financial year. Urgent repairs last year represented 38% of all jobs, this has 

fallen to just 16% this year. This indicates that our preventative maintenance program is 

working. 

 

Response times have also improved dramatically with average response times in our town 

communities being: 

 

Urgent - .6 of a Day 

Priority - 2.1 Days  

Routine – 4.1 Days 

 

A new initiative established this year has been the introduction of a repairs and maintenance 

service to low income people and families in the wider Darwin community. Many of these 

people are housing commission clients and struggle to get mainstream contractors to do R&M 

at a fair and reasonable price and many subsequently face eviction. We offer low pricing, good 

workmanship and in many cases payment plans to enable people to get the repairs done and 

avoid breech and or eviction from their property. The clients and housing commission are very 

grateful for this service and we are getting increased referrals all the time. 
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We are now also doing R&M works for a number of other community groups (and their clients) 

including CAPS, Anglicare, Catholic Care and Mission Australia. 

 

Through its Municipal Services program, YRHAC maintains electricity and solar power, roads, 

sewerage, water, airstrips, ground maintenance, rubbish removal and rubbish tips on its 

outstation communities. Besides normal maintenance works through Capital Infrastructure 

funding we did the following works on our outstations: 

 

 Upgrade one house Bulgul 

 Upgrade 2 houses Woolaning 

 Walagamini, upgrade community power supply 

 Installed new road culverts at Amangal 

 Upgrade solar water pumping station, Bulgul 

 

Extensive lobbying was successful and funding of $2,700.000 was secured from the 

Northern Territory Government for housing and infrastructure upgrades across the Darwin 

Indigenous communities.  

 Major renovation of 9 houses at Bagot 

 Major renovation 2 houses at 

Knuckeys lagoon 

 Upgraded 1 shelter at Knuckeys 

 Upgrade whole community mains 

power supply at Knuckeys 

 Installed additional street lighting 

at Knuckeys 

 6 House up grades Knuckeys, 

paint, plumbing and electrical 

upgrades. 

 Fenced all the top camp houses 

at Knuckeys 

 Upgraded 2 septic tanks at 

Knuckeys 

 Upgraded two shelters at One 

mile Dam 

 Renovated the 2 ablutions blocks 

at One mile dam 

 Installed power card meters to all 

houses at PIV 

 Major removal of overgrown and 

dangerous trees at One Mile 

 Upgraded street lighting One 

Mile. 

 Major upgrade of community 

mains Power supply at Kulaluk 

 

 
The construction works this year allowed Yilli      

to employ a number of local workers 
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 Major upgrade community mains water supply Kulaluk 

 Work commenced on the upgrade of 9 units at Kulaluk, this is due to be completed 

by December 2014. 

 

We were also successful in gaining Capital Infrastructure funding to complete the following 

works: 

 Major upgrade sewerage pumping station PIV  

 

Self-generated funding was also used to complete the following works: 

 Upgrade 1 house Minmarama 

 Renovate 3 houses at Bagot community 

 Renovate 2 affordable houses at Leanyer 

 2 new Cabins Berrimah Estate 

 1 new caravan site Berrimah Estate 

 

The grounds crew continued to do a great job in maintaining the common areas of all the Yilli 

communities. Self-generated funds were used to purchase two new additional commercial 

grade ride on mowers and a tractor slasher. 

 

 

 
         Renovated House Bagot Community 
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7.4 Finance and Administration 

The Finance and Administration section continued to operate strongly throughout the year. 

All statutory reporting was on time and quarterly financial reports were tendered to the 

Board. It continued to provide efficient and effective administrative services to the 

organisation. 

 

During the year major 

upgrades were undertaken 

to our office technology 

this included a new phone 

system, computer server, 

software and photocopier.  

 

Organisational Staffing 

Some small changes to 

staffing occurred during 

the year, with the 

reduction of one position in 

property management and 

one in cleaning and the 

addition of one position on the grounds crew. The net result at the end of the year there were 

17.5 FTE staff members. 

Duty statements for all staff were reviewed and updated, 

In keeping with one of our core values, Indigenous employment rates in the organisation 

remain high with Indigenous employment rising from 79% to 81% this financial year 

81%

19%

Indigenous Employment - Yilli Housing FTE

Indigenous

Non Indigenous
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Investment in our people is also another core value of YRHAC. Staff training was undertaken 

in the areas of property management, occupational health and safety and building.  

Yilli has sponsored the training of Peter Stubbs to gain his certificate 3 in building and 

construction through Charles Darwin University. He is due to qualify as a fully registered 

builder in the first half of 2013/14. 

Giving Back 

Through self-generated funding Yilli Housing was able to support a number of community 

events. These included: 

 DAIWS Kids Christmas Party - $500 plus staff for the erection and dismantling of 

marques and BBQ staff 

 Renal Dialysis Patients Christmas Party - $500 

 Berrimah Estate DAIWS NAIDOC Family Fun Day - $500 plus staff for the erection 

and dismantling of marques and BBQ staff. 

 Belyuen Kids Christmas Party - $500 

 Indigenous Mens Group Day - $300 in drinks and BBQ goods 

 

 

Snake wrangling at the Family Fun Day 
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8. AUDITORS REPORT 

 

 

 

 

YILLI RREUNG HOUSING ABORIGINAL CORPORATION 

 

SPECIAL PURPOSE FINANCIAL REPORT 

ABN: 48 983 249 337 ICN 4241 

 

FOR THE YEAR ENDED 30 JUNE 2014 
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